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INTRODUCTION/BACKGROUND 

In 2023, Granqvists Gloves AB took the next step in its strategic sustainability work by 

beginning to map and calculate the company's greenhouse gas emissions. This climate 
report first describes the methodology applied, followed by the results of the greenhouse 

gas calculations for the 2025 reporting year. Finally, an analysis of the results and 

recommendations for the future are presented. 
 

Measures implemented before 2021 and previously reported include the installation of solar 

panels on the roof of the production facility in Poland, enabling the use of greener energy 
during the sunnier part of the year. All light sources in the production facility have also been 

replaced with LED lighting. 

 

 
METHOD 

Granqvists' climate calculations and reporting are carried out in accordance with the 

guidelines of the GHG Protocol (Greenhouse Gas Protocol). The GHG Protocol is an 
international standard used by governments, companies and organisations as a tool to 

understand, quantify and manage greenhouse gas emissions. 

 
The standard is based on the following five principles: 

• Relevance – reporting should appropriately reflect the company's emissions so that it 
can serve as a basis for decision-making by both internal and external users. 

• Completeness – reporting should include all emissions within the stated 
organisational and operational boundary, and any exclusions should be described 
and explained. 

• Consistency – the calculation methodology should be applied consistently so that 
comparisons can be made over time. Changes in data, boundaries, methods or 
similar factors should be documented. 

• Transparency – all background data, methods, sources and assumptions should be 
documented. 

• Accuracy – calculated emissions should be as close to actual emissions as possible. 

 
Under the GHG Protocol, greenhouse gas emissions are divided into different categories, 

known as scopes, according to the context in which the emissions occur. 

 
• Scope 1 – Direct emissions from parts of the operations over which the 

company has direct control. This includes, for example, emissions from the 

combustion of fossil fuels in the company's own manufacturing processes, 
emissions from owned or leased vehicles, and combustion in owned or leased 
assets used to heat the company's premises. 

• Scope 2 – Indirect emissions from the company's consumption of electricity, 
cooling and district heating. 
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• Scope 3 – Other indirect emissions, both upstream and downstream. 

Granqvists Gloves AB has chosen to limit the scope to its five largest suppliers 

and five largest customers. The aim is to expand the report in the future to 
include more suppliers and customers. 

 
The GHG Protocol permits two consolidation approaches for climate reporting: financial 

control and operational control. Granqvists Gloves AB uses the operational control 

approach, which means that the boundary for emissions attributed to the reporting 
company is based on its authority over each operational activity. 

 

The calculation of the company's climate impact includes emissions from owned or leased 

vehicles and other assets, emissions from energy consumption, and emissions from other 

purchased energy. The emission sources included in each scope, and therefore the 

boundaries established for Granqvists Gloves AB's climate calculations, are presented 

below. 
 

Scope 1 

- Owned or leased vehicles 
- Other owned or leased assets 

 

Scope 2 

- Electricity 
- District heating 

 

Scope 3 
- Business travel 

- Employee commuting 

- Inbound transportation 

- Outbound transportation 

 
The data used in the Scope 1, 2 and 3 calculations for the 2025 reporting year was collected 

by Granqvists Gloves AB. 
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CLIMATE IMPACT OF OPERATIONS 

Scope 1 
During the 2025 reporting year, Granqvists Gloves AB's operations generated total Scope 1 

emissions of 76.46 tonnes CO2e. The breakdown between the company vehicles and the 
local oil-fired boiler owned by Granqvists Gloves AB is shown below. 

 

Emissions from company-owned vehicles and local oil-fired boiler (tonnes CO2e) 

 
 

Vehicles owned by Granqvists Sportartiklar AB 

For the 2025 reporting year, Granqvists Gloves AB reported emissions from a total of 13 

company vehicles, of which 8 were diesel-powered, 1 was a plug-in hybrid and 1 was fully 
electric. Total emissions generated by the company vehicles were 35.57 tonnes CO2e. This 

represents an increase compared with previous years. 

 
 

Other assets owned by Granqvists Gloves AB 

In addition to company vehicles, emissions of 40.89 tonnes CO2e were reported from a 
local oil-fired boiler in Zlotow, Poland. 
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Scope 2 
Under the GHG Protocol, Scope 2 emissions can be calculated using either of the following 

methods: 

 

• Market-based method – calculations are based on whether the purchased 
electricity has a specified source or is unspecified. A specific emission factor is 

used for electricity with a specified source, while the residual mix emission 

factor is used for unspecified electricity. 
 

• Location-based method – calculations are based on an emission factor for the 

overall electricity supplied through the grid; in other words, an emission 

factor specific to the location where the electricity is used. 

 

Granqvists Gloves AB uses the market-based method in its climate reporting, which is also 

the method prescribed by the Swedish Energy Markets Inspectorate. However, it is 
recommended that emissions from electricity consumption be reported using both 

methods to show the difference in results. The breakdown of Scope 2 emissions for the 2025 

reporting year is presented below. 
 

Electricity 

Total electricity consumption in 2025 was 312,319 kWh. Based on the market-based 

method, using a specific emission factor for electricity with a specified source, electricity 
consumption generated 31.8 tonnes CO2e in 2025. Of this, 0.017 tonnes originated from the 

company's premises in Karlstad, with the remaining emissions originating from the 

premises in Zlotow. This category also includes electricity used for the ground-source heat 
pump that heats the Karlstad office. 

 

Emissions from purchased electricity and heat (tonnes CO2e) 
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Using the location-based method, with the emission factor for the Swedish electricity mix 

applied to electricity used in Sweden (6.52 g CO2e/kWh) and the emission factor for the 

Polish electricity mix applied to electricity used in Poland (668.62 g CO2e/kWh), electricity 
consumption generated total emissions of 183.2 tonnes CO2e. 

 

The difference in emissions from electricity consumption calculated using the market-
based and location-based methods is shown below. 

 

 

Emissions from electricity consumption calculated using the market-based and 

location-based methods (tonnes CO2e) 

 
 

Karlstad Energi produces electricity from 100% renewable energy sources, while Axpo Sp. z 

o.o. Warszawa uses a mix of renewable and fossil energy sources. The share of each energy 
source used for electricity production during the 2024 reporting year is shown below. 

 

 

Energy mix – Karlstad Energi (%) 
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Energy mix – Axpo Sp. z o.o. Warszawa (%) 
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Scope 3 

During the 2025 reporting year, Granqvists Gloves AB's operations generated total Scope 3 

emissions of 3,102 tonnes CO2e. The breakdown between business travel, employee 

commuting, inbound transportation and outbound transportation is shown below. 
 

Business travel 

For the 2025 reporting year, Granqvists Gloves AB reported emissions from three types of 
business travel: air, rail and road travel (rental car/bus). Air travel accounted for the largest 

number of trips (10), all within Europe, primarily to our production facility in Poland. Eight 

business trips were made by road, all using rental cars to travel between Gdansk Airport and 

the factory in Zlotow. Two train journeys were made during 2025. The breakdown of 
emissions by mode of transport is shown below. 

 

 
 

  

Employee commuting 
In the 2022 reporting year, Granqvists Gloves AB introduced an initiative for its employees 

in Poland as part of its efforts to reduce emissions. Since then, one large bus and two 

minibuses have transported employees daily between their homes and the factory in 
Zlotow. The large bus has carried an average of 90 employees per day and covered a 

commuting distance of 9,440 km in 2025. The minibuses have carried an average of 9 

employees per day and covered commuting distances of 17,724 km (Ford Tourneo) and 
10,360 km (Ford Transit), respectively. The plan for the 2026 reporting year is to also 

include employees' private cars in the climate report. The average number of employees 

choosing to use our bus has increased from 50 last year, which is a positive development. 
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Inbound transportation 

Most of the leather used in Granqvists products originates in Ethiopia. Consequently, a 

large share of emissions from inbound transportation arises from air freight between 
Ethiopia and Sweden. Additional emissions associated with leather deliveries arise from 

transport between the factory and the airport in Ethiopia, where a local haulier is used, 

and from onward transport after arrival in Sweden using the company's own truck to the 
factory in Poland. 

 

Other emissions from inbound transportation arise from material shipments from Sweden, 

France and Germany, all of which have the factory in Poland as their final destination. 

 
 
Outbound transportation 

Emissions from outbound transportation arise from deliveries to retailers and customers. 

A large share of the company's retailers are located in various parts of Norway. Other 

countries with retailers include Sweden, Germany, the Netherlands, Lithuania and Poland. 
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All deliveries depart from Granqvists Gloves AB's factory in Zlotow, Poland. Outbound 

transportation is by truck and, in some cases, ferry. During the 2025 reporting year, the 

largest deliveries were to Sweden and Norway, which had a favourable effect on 
emissions. However, the largest customers were particularly large in 2025, which also 

affected the figures because a substantial share of deliveries went to these customers. 

 

 
 

 
Scope 3 summary 

A summary of Scope 3 emissions, broken down by business activity, is presented below. 

 

 

 
 

Summary 
Granqvists Gloves AB's total Scope 1, 2 and 3 emissions for the 2025 reporting year 

amounted to 3,210 tonnes CO2e. Scope 1 emissions totalled 76.46 tonnes CO2e, with the 

most significant emissions coming from the local oil-fired boiler at the factory in Zlotow, 
which accounted for 53.5% of Scope 1 emissions. Electricity consumption generated 31.8 

tonnes CO2e in the 2025 reporting year and accounted for 100% of Scope 2 emissions. Scope 
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1 and Scope 2 accounted for 2.38% and 0.99%, respectively, of the company's total 

emissions. 

 
Scope 3 generated 3,102 tonnes CO2e in the 2025 reporting year and accounted for 97% of 

the company's total emissions. Inbound transportation, including air freight from Ethiopia, 

generated 2,758 tonnes CO2e and accounted for 89% of Scope 3 emissions. 
 

Emissions for each scope are shown below. 

 
Distribution of emissions across Scope 1, 2 and 3 (tonnes CO2e) 

 
 
 

 

Analysis and recommendations 

As the company's most significant emissions across Scope 1, 2 and 3 in the 2025 reporting 

year were generated by inbound transportation, more specifically air freight between 

Ethiopia and Sweden, this emission source should be investigated further. The company 

should assess opportunities to use alternative modes of transport to reduce fossil fuel 
consumption and, consequently, emissions. In 2024, a decision was made to shorten the 

route driven by the company's own truck, resulting in an approximately 20% reduction in 

emissions from that truck. 
 

There has been a substantial increase in the number of vehicles in the organisation, from 6 

vehicles in the 2022 reporting year to 13 in 2025. Part of the increase can be explained by 
two new vehicles having been acquired before the old vehicles were disposed of. Both 

replacements are improvements: one replaces a diesel vehicle with a plug-in hybrid, and 

the other replaces a diesel vehicle with a fully electric vehicle. However, the old vehicles 

need to be phased out for the replacements to deliver the intended benefit. 
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Switching from an oil-fired boiler to another form of heating, such as district heating or 

ground-source heating, could significantly reduce the company's Scope 1 emissions. 

 
The number of employees in Poland choosing the company's shared transport to and from 

work has increased by 44%, which is very positive because fewer people are travelling by 

private car. 
 

Further readily achievable measures to reduce the company's emissions include replacing 

diesel with HVO or electricity for company-owned vehicles and machinery, as well as 
reviewing the electricity supplier in Poland and potentially switching to a producer with a 

higher share of renewable electricity in its energy mix. 

 

We have chosen to limit this report to the five largest suppliers and customers. In Scope 3, 
this can lead to substantial year-to-year variation depending on which suppliers and 

customers are among the five largest. In future years, the scope of the report should be 

broadened to improve comparability and enable more clear targets to be set and 
monitored. 


