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General 
Information

A Greeting from Our Founder, 
Lasse Granqvist

"I could never have sold my used bicycle when I was 
younger. I was far too worried that there might be 
hidden defects. I also consider myself a rather poor 
salesperson – I find it difficult to convince someone to 
buy something that I do not truly believe in.“

With that said, our goal has always been to offer 
products of high quality and long service life.

Granqvists Gloves AB was founded in Karlstad, 
Sweden, in 1984 by Lars Granqvist. The vision was to 
create the world's best cross-country ski glove under 
the LillSport brand. More than 40 years later, LillSport
is a well-established brand used by everyone from 
recreational skiers to elite athletes competing at 
international championships.

In addition to ski gloves, we manufacture gloves for the 
military, fire and rescue services, and police under the 
Granqvists brand. Although LillSport is often the public 
face of the company, the majority of our business is 
conducted through Granqvists.

Our operations are built around products and 
production that we control ourselves. This gives us full 
insight into our processes and the ability to influence 
quality at every stage. 

Naturally, we work with suppliers of raw materials – we 
do not spin the yarn ourselves – but we are proud to 
own and operate our own production facility in Poland.

This enables us to respond quickly when challenges 
arise and to ensure the high quality our customers 
expect. Thanks to our dedicated employees and the 
close cooperation between our headquarters in 
Karlstad and our factory in Poland, we can continue to 
develop products of the highest standard.

As part of our sustainability efforts, we have also 
helped establish a glove factory in Ethiopia. The 
factory was created through a partnership between 
Granqvists Gloves, a local tannery that is our largest 
leather supplier, and Swedfund, Sweden's 
development finance institution.

For us, it is important to contribute to sustainable 
development for future generations.



General Information

About this Report

Granqvists Gloves AB is a family-owned 
company headquartered in Karlstad, Sweden, 
with its own production facility in Poland. The 
company develops and manufactures gloves 
under the Lillsport and Granqvists brands for 
sports, fire and rescue services, military, and 
police applications, with a strong focus on 
quality, functionality, and long product life.
Through close cooperation with suppliers and 
customers, we strive to create sustainable 
products and long-term value throughout the 
value chain.

This sustainability report has been prepared to 
increase transparency regarding our 
sustainability efforts and to provide an overall 
picture of how we work with environmental, 
social, and business sustainability. The report is 
inspired by ESRS/VSME and is based on 
analyses of our operations, stakeholders, and 
value chain.

The report presents our sustainability strategy, 
sustainability policy, double materiality 
assessment, as well as our goals, priorities, and 
activities within the areas of environmental 
sustainability, social sustainability, and 
governance. The focus is on the areas where the 
company has the greatest impact and where 
sustainability issues are most significant to our 
operations and stakeholders.

In the photo: Linnéa Granqvist, Lasse Granqvist and Erika Granqvist, winners of 
"Company of the Year in Värmland 2025”2

The report has been developed in collaboration 
with Jobba Hållbart and 2050 Consulting and 
forms the foundation of our continued efforts to 
reduce negative impacts, strengthen positive 
contributions, and create long-term sustainable 
value.

If you have any questions regarding this report, 
please contact us at:info@granqvists.se

mailto:info@granqvists.se


Our Production Unit – Granqvists Manufacturing
Our production facility in Złotów, Poland, is the heart of our 
operations and a wholly owned subsidiary of Granqvists 
Gloves AB in Karlstad, Sweden. Approximately 350 
employees work here, making Granqvists Manufacturing the 
largest private employer in the city.

The factory is more than just a workplace; it is an important 
part of the local community. Many families have worked with 
us for generations, and we are proud to be an employer 
where experience and knowledge are passed on. At the 
same time, we actively work to remain an attractive 
workplace for future generations.

Our commitment extends far beyond the factory walls. We 
collaborate with local schools, organize running events, and 
welcome newborn children in the city by providing each baby 
with a starter package containing clothing and gloves.

We also continuously work to reduce our environmental 
impact and create a sustainable workplace. Solar panels on 
the factory roofs contribute to lower energy consumption, 
and shared bus transportation to and from work helps 
reduce the number of individual car journeys. In addition, we 
offer various wellness activities to promote the health and 
well-being of our employees.

Our ambition is simple but important: to make Granqvists 
Manufacturing a workplace where people enjoy working, 
develop professionally, and choose to stay for many years.
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Leather Production
Granqvists Gloves specializes in leather gloves, and a large portion of 
our leather originates from Ethiopia. The country is often referred to as 
"The Root of Africa" and is characterized by its highlands, with mountain 
peaks reaching up to 4,550 meters above sea level.

More than 20 million Ethiopian highland sheep live here. These sheep 
are an important source of income for many families, providing milk, 
meat, and, above all, high-quality skins. Ethiopian sheepskin is known 
for its unique combination of softness, flexibility, and durability, making 
it particularly sought after within the glove industry.

Granqvists Gloves has a close partnership with a local tannery in Bahir 
Dar, Ethiopia. Together, we develop leather that meets European 
standards as well as the specific requirements of sectors such as 
military and fire and rescue services. The tannery operates advanced 
wastewater treatment systems that ensure the water returned to the 
Blue Nile is clean.

In 2011, a large share of Ethiopia's raw hides was exported to other parts 
of the world for tanning and processing into finished products. 
Granqvists Gloves wanted to contribute to a change where more value 
could remain in Ethiopia. With support from Swedfund, we therefore 
entered into a project to help develop the local tannery and create 
opportunities for exporting finished products.

As part of this initiative, a glove factory was also established in Ethiopia 
under the management of the local tannery. For us, this is an important 
example of how long-term partnerships can contribute to both local 
development and high-quality products.
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The Glove Factory in Ethiopia
With support from Swedfund, the first glove factory in 
Bahir Dar was established in 2011. Operations began 
with 35 seamstresses. After several years of 
dedicated work and development, the project 
became a success and laid the foundation for a 
larger, solar-powered factory that today contributes to 
both local production and sustainable development 
in the region.

An important part of the initiative was knowledge 
transfer. Experienced seamstresses from Poland 
trained local employees in Ethiopia, while several 
Ethiopian employees were given the opportunity to 
continue their training in Poland. Through this 
exchange, expertise in leather cutting, glove 
manufacturing, and production processes was 
developed, helping strengthen local craftsmanship 
and build a professional manufacturing operation.

The partnership in Ethiopia has created value for 
everyone involved. By investing in knowledge, creating 
jobs, and working closely with committed local 
partners, the project has contributed to long-term 
development for people, society, and business alike.

The glove factory remains operational today and 
serves as a subcontractor to Granqvists 
Manufacturing in certain projects. It is a long-term 
partnership of which we are very proud.
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Summary of Granqvists 
Gloves’ Sustainability Work

The summary table presents the company's 
overall sustainability objectives.

Granqvists Gloves AB's sustainability strategy 
covers environmental, social, and business-
related areas and is based on a structured 
analysis of the company's impacts and risks. 
The strategy aims to provide a clear direction for 
the company's sustainability work and ensure 
that activities are conducted systematically, 
over the long term, and in line with relevant 
standards and regulations.

The summary table provides an overview of the 
company's key sustainability goals and the 
standards and frameworks to which they are 
linked, including ESRS, the UN Sustainable 
Development Goals, and relevant certifications.

This structure creates a clear connection 
between objectives, monitoring, and actions, 
and forms the basis for Granqvists Gloves AB's 
continued efforts to reduce negative impacts 
and strengthen its contribution to sustainable 
development.

Area Overall Objective Governance Framework

Environment & Climate Net-zero emissions (Scope 1, 2 and 3) ESRS E1, UN SDG 13, ISO 14001

Environment & Climate Reduce climate impact in the supply chain and transportation ESRS E1, UN SDG 13, ISO 14001

Environment & Climate Phase out PFAS and harmful chemicals in products ESRS E2, UN SDG 12, ISO 14001

Environment & Climate Reduce water consumption in the supply chain ESRS E3, UN SDG 6, ISO 14001

Environment & Climate Increase circularity in materials and production ESRS E5, UN SDG 12, ISO 14001

Environment & Climate Systematic improvement and control of environmental impact ESRS E1–E5, UN SDGs 12 & 13, ISO 
14001

Social Promote health and a safe working environment within our operations ESRS S1, UN SDGs 3 & 8, ISO 9001

Social Ensure fair working conditions in the supply chain ESRS S2, UN SDGs 8 & 10, ISO 9001, 
AQAP 2110

Social Systematic improvement and control of social sustainability ESRS S1–S4, UN SDGs 3 & 8, ISO 9001

Business & Governance Integrated sustainability strategy throughout the organization ESRS G1, UN SDG 12, ISO 9001, ISO 
14001

Business & Governance Transparent sustainability reporting ESRS G1, UN SDG 12, ISO 9001, ISO 
14001

Business & Governance Ensure financial stability and sustainable growth ESRS G1, UN SDG 8, ISO 9001

Business & Governance Responsible business conduct throughout the value chain ESRS G1, UN SDGs 10 & 12, ISO 9001, 
AQAP 2110

Business & Governance Systematic improvement and control of sustainability governance ESRS G1, UN SDG 12, ISO 9001, ISO 
14001

Business & Governance Systematic improvement and control of sustainability governance ESRS G1, UN SDG 12, ISO 9001, ISO 
14001
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About Granqvists Gloves AB

The company operates within a global value 
chain in which upstream activities include raw 
materials such as leather, textiles, and 
chemicals sourced from suppliers in Ethiopia, 
Europe, and Asia. This is where the greatest 
environmental and social impacts occur, and 
GGAB actively works with supplier 
requirements, follow-up activities, and long-
term supplier relationships.

Our own operations consist of product 
development in Sweden and production in 
Poland, where approximately 350 people work in 
manufacturing, quality assurance, and logistics. 
Here, the company has a high degree of control 
and significant opportunities to influence 
working conditions, product quality, and 
resource efficiency.

Downstream, our products are delivered to 
distributors, retailers, and professional 
customers, primarily in Europe. End users 
include athletes, firefighters, soldiers, and 
police officers. GGAB focuses on high product 
quality, safety, and long service life, contributing 
to reduced environmental impact and increased 
user safety.

Upstream
Raw Materials

Suppliers
Downstream

Products to distributors, 
retailers, and professional 

customers
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Granqvists Gloves AB Organizational Structure
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Sustainability Policy

Granqvists Gloves AB develops gloves with high 
quality and long service life, with the ambition of 
taking responsibility for people, the 
environment, and business ethics throughout 
the value chain.

Our guiding principle is:
"Quality That Lasts – Responsibility in Every 
Step“

This means that sustainability is an integrated 
part of our business and our daily operations.

We operate in an industry with significant 
sustainability risks, particularly within the 
supply chain, but we also see major 
opportunities to contribute positively through 
our production, material choices, and business 
relationships.

This policy is intended to ensure a structured 
and long-term sustainability approach in which 
we reduce negative impacts and strengthen our 
positive contributions.

Environmental Sustainability
We work systematically to reduce our 
environmental impact throughout the value 
chain, with a particular focus on climate, 
chemicals, water, and resource use.

We commit to:
• Reducing our greenhouse gas emissions in 

Scopes 1, 2, and 3, with the goal of achieving 
net-zero emissions by 2050. 

• Reducing climate impacts from 
transportation and production, particularly 
within the supply chain. 

• Phasing out harmful chemicals such as PFAS 
and developing more sustainable materials. 

• Increasing transparency regarding water 
consumption and reducing water use over 
time. 

• Improving resource efficiency and increasing 
circularity in materials and processes. 

• Measuring, monitoring, and reporting our 
environmental impact annually. 

Our work focuses particularly on the parts of the 
value chain where our impact is greatest, 
primarily upstream activities.

Social Sustainability
We work to ensure good working conditions, 
health, and safety both within our own 
operations and throughout the supply chain.

We commit to:
• Creating a safe, secure, and inclusive working 

environment for our employees. 
• Promoting health, well-being, and long-term 

skills development. 
• Ensuring that human rights are respected 

throughout the value chain. 
• Monitoring working conditions, wages, and 

employee rights among suppliers. 
• Working to improve working conditions 

through dialogue and long-term relationships. 
• Ensuring that our products are safe and meet 

high quality standards. 

Our own production and employees are central 
to our operations, and we place great emphasis 
on workplace safety and employee well-being.
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Business Sustainability and Governance
We integrate sustainability into our business 
strategy and governance processes to ensure 
long-term and responsible business conduct.

We commit to:
• Integrating sustainability into decision-

making, business development, and 
operational processes. 

• Working with clear sustainability objectives, 
milestones, and KPIs. 

• Ensuring transparency through sustainability 
reporting in line with ESRS. 

• Maintaining financial stability and managing 
risks systematically. 

• Developing sustainable products and 
strengthening our customer offering. 

• Ensuring that new suppliers comply with our 
Code of Conduct or equivalent requirements. 

Sustainability is a central component of our 
competitiveness and long-term business 
development.

Responsible Business Conduct
Granqvists Gloves AB actively works with 
responsible business conduct in accordance 
with international guidelines such as the UN 
Sustainable Development Goals, the UN 
Guiding Principles on Business and Human 
Rights (UNGPs), and the OECD Guidelines.

We commit to:
• Conducting due diligence to identify, prevent, 

and mitigate negative impacts. 
• Monitoring and evaluating actions and 

communicating results. 
• Addressing negative impacts and contributing 

to remediation where possible. 
• Setting requirements for suppliers through 

our Policy for Responsible Business Conduct 
and ensuring compliance. 

• Working with responsible sourcing and long-
term supplier relationships. 

• Maintaining zero tolerance for corruption and 
unethical business practices. 

Detailed requirements can be found in our Code 
of Conduct.

Follow-up and Continuous Improvement
This policy serves as guidance for the entire 
organization and is based on our sustainability 
strategy.

We commit to:
• Monitoring progress through analyses, 

objectives, KPIs, and reporting. 
• Updating goals and strategies based on 

results and changing external conditions. 
• Improving data collection and follow-up 

processes. 
• Integrating sustainability throughout the 

organization. 

Through a structured and long-term approach, 
we ensure that sustainability is an integrated 
part of our operations and contributes to 
sustainable value creation over time.
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Double Materiality 
Assessment

Granqvists Gloves AB has conducted a double 
materiality assessment in accordance with 
ESRS to identify and prioritize the sustainability 
topics most relevant to the company.

The assessment is based on a current-state 
analysis, stakeholder analysis, external 
environment analysis, and value chain mapping. 
It covers both:
• The company's impact on people and the 

environment (impact materiality). 
• How sustainability issues affect the 

company's financial position (financial 
materiality). 

The assessment was carried out in three stages:
1. Analysis of the company's impacts on 

people and the environment. 
2. Analysis of financial risks and opportunities. 
3. Consolidation of both perspectives into a 

double materiality assessment. 

Each topic was scored on a scale from 1 to 5. 
Areas with a combined score above 
approximately 3 were considered material.

Material Sustainability Topics
Based on the analysis, Granqvists Gloves AB 
has identified the following sustainability topics 
as material:

E1 – Climate Change
Climate impact is the most significant 
environmental topic, with emissions in the value 
chain – particularly air freight within Scope 3 –
representing the largest impact.
This area involves both substantial 
environmental impacts and significant financial 
risks related to costs, regulations, and customer 
expectations.

E2 – Pollution (Chemicals)
The use of chemicals, particularly PFAS, 
presents risks to both the environment and 
human health.
Current and upcoming legislation makes this 
area business-critical, while early adaptation 
can provide competitive advantages.

E3 – Water and Marine Resources
Water use in upstream activities, particularly 
leather and textile production, creates 
significant risks in regions affected by water 
scarcity.

The area is considered material from both 
impact and risk perspectives.

E5 – Resource Use and Circular Economy
Material use and production waste consume 
resources, while the company's focus on quality 
and durability contributes positively.
Growing demands for circularity make this area 
strategically important.

S1 – Own Workforce
As a major employer, particularly in Poland, the 
company has significant responsibility for 
occupational health, safety, and working 
conditions. This area is also financially 
important, as employee turnover and loss of 
competence directly affect operations.

S2 – Workers in the Value Chain
Risks related to working conditions within the 
supply chain, particularly in Ethiopia and Asia, 
make this one of the most material topics.
Deficiencies can affect both people and 
business performance through customer 
requirements and procurement processes.
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S4 – Consumers and End Users
Product quality, safety, and chemical content 
are critical for end users, especially as the 
products are used in demanding environments.
The topic is important for both customer trust 
and business relationships.

G1 – Responsible Business Conduct and 
Business Ethics
Responsible business conduct, including due 
diligence and compliance with regulations, is 
essential for operating successfully in the 
market. 

This area is particularly important from a 
financial perspective, for example in public 
procurement processes and international 
business activities.

Non-Material Sustainability Topics
The following areas have been analyzed but are 
currently considered non-material based on 
their lower impact and limited financial risk:

E4 – Biodiversity and Ecosystems
Impacts occur primarily indirectly through the 
supply chain and are considered limited 
compared to other environmental topics.
The company has no direct operations in 
sensitive natural areas, and therefore this topic 
is not prioritized at present.

S3 – Affected Communities
Granqvists contributes positively through 
employment opportunities and local community 
engagement, while negative impacts are 
considered limited and indirect.
The topic is managed within the broader 
sustainability framework but is not considered 
material in this assessment.

Summary of the Assessment
The double materiality assessment shows that 
Granqvists Gloves AB's most significant 
sustainability impacts and risks are found within 
the value chain, particularly related to climate, 
chemicals, water, and working conditions.
At the same time, governance and responsible 
business conduct are essential for managing 
these risks and ensuring long-term business 
value. The assessment forms the basis of the 
company's sustainability strategy, priorities, and 
objectives and is continuously reviewed to 
ensure relevance in relation to changing 
requirements, risks, and opportunities.
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Environmental Sustainability

Granqvists Gloves AB works systematically to 
reduce its environmental impact throughout 
the value chain, from raw materials and 
production to transportation and finished 
products.
The greatest environmental impacts occur 
within the supply chain, which is why a large 
part of our efforts focus on setting 
requirements, monitoring performance, and 
developing supplier partnerships.
Our environmental work primarily focuses on 
climate, chemicals, water, and resource use 
and is guided by clear objectives, monitoring, 
and continuous improvement.

Climate and Emissions (E1)
The largest share of our emissions comes from 
transportation within the supply chain, 
particularly air freight.

To understand our climate impact and identify 
where we can make the greatest difference, we 
conduct annual carbon footprint calculations.

The calculations are primarily used to identify 
our largest emission sources and prioritize 
actions to reduce climate impacts over time.

Currently, the calculations include our five 
largest suppliers and five largest customers.
Since purchasing and sales volumes may vary 
between years, the results are primarily used to 
identify trends and emission drivers rather than 
for direct year-to-year comparisons.

This means that we work to:
• Measure our emissions annually to 

understand where impacts are greatest. 
• Improve transport planning to reduce the 

need for air freight. 
• Evaluate alternative transportation solutions 

with lower climate impacts. 
• Reduce energy consumption within our own 

production facilities. 
• Improve data collection and gradually expand 

climate calculations across the value chain. 

Our objective is to continuously reduce 
emissions and achieve net-zero emissions by 
2050.

Chemicals and Materials (E2)
The production of gloves involves materials and 
chemicals that may impact both the 
environment and human health, particularly 
substances such as PFAS.

We therefore work to:
• Reduce and phase out the use of harmful 

chemicals. 
• Collaborate with suppliers to develop better 

alternatives. 
• Ensure that our products comply with legal 

requirements and regulations. 

This represents both a risk to manage and an 
opportunity to develop better products.

Water (E3)
Water is extensively used in the production of 
leather and textiles, which may affect both the 
environment and local communities.

To address this, we are working to:
• Begin mapping water usage throughout our 

supply chain. 
• Identify areas where impacts are greatest. 
• Set requirements for responsible water use 

among suppliers. 

Our goal is to gain better control and reduce 
impacts over time.
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Resource Use and Circularity (E5)
The manufacture of gloves requires materials 
and generates a certain amount of waste, but 
the long service life of our products helps 
reduce the need for new resources.

We work to:
• Use materials as efficiently as possible in 

production. 
• Reduce and reuse production waste. 
• Develop products with long service lives. 
• Increase the share of recycled and circular 

materials over time. 

Our focus is on using resources more efficiently 
and reducing waste.

Systematic Approach and Follow-Up
To ensure that our efforts result in real 
improvements, we monitor our work using clear 
performance indicators.

This means that we:
• Measure emissions, energy consumption, 

and material flows. 
• Review results annually. 
• Use data to establish new objectives and 

prioritize actions. 

This enables us to work in a more structured 
and long-term manner.

Summary
Granqvists Gloves AB operates within a global 
value chain where much of the environmental 
impact occurs at supplier level, but where we 
have opportunities to influence outcomes 
through requirements and collaboration.

By combining measurement, clear objectives, 
and practical actions, we work to:
• Reduce our environmental impact. 
• Increase control and transparency. 
• Develop more sustainable products.
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Social Sustainability

Granqvists Gloves AB works systematically to 
ensure good working conditions, health, and 
safety both within its own operations and 
throughout the value chain.
The greatest social risks are found within the 
supply chain, while our own operations 
provide strong opportunities to create a safe 
and sustainable working environment.
Our work primarily focuses on our own 
workforce, workers in the value chain, and 
consumers and end users. It is based on clear 
objectives, monitoring, and continuous 
improvement.

Own Workforce (S1)
GGAB is an important employer in Poland, 
where our focus is on creating a safe, secure, 
and sustainable working environment.

This means that we work to:
• Monitor employee health and well-being 

through regular assessments. 
• Provide a safe workplace and prevent work-

related injuries. 
• Create conditions for long-term skills 

development. 
• Actively address occupational health and 

safety issues and improvement initiatives. 

Our goal is to have healthy, safe, and engaged 
employees.

Workers in the Value Chain (S2)
The greatest social risks are found within the 
supply chain, where working conditions may 
vary depending on country and production 
environment.

To manage these risks, we work to:
• Conduct due diligence to identify risks. 
• Visit suppliers and engage in dialogue 

regarding working conditions. 
• Set requirements through our Code of 

Conduct. 
• Follow up to ensure that suppliers comply 

with our requirements. 

Our focus is on ensuring fair working conditions 
and respect for human rights.

Consumers and End Users (S4)
Granqvists gloves are used in demanding 
environments with high requirements for safety 
and functionality, including by firefighters, 
military personnel, and athletes.

This means that we work to:
• Ensure high product quality and performance. 
• Minimize health risks related to materials and 

chemicals. 
• Develop products with long service lives. 
• Monitor customer satisfaction and product 

performance. 

Our goal is to deliver safe and reliable products.
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Systematic Approach and Follow-Up
To ensure that our efforts result in 
improvements, we monitor our work using clear 
performance indicators.

This means that we:
• Monitor sickness absence, employee 

turnover, and workplace accidents. 
• Measure employee satisfaction. 
• Monitor suppliers through audits and 

dialogue. 
• Analyze collected data to identify risks and 

areas for improvement and implement 
actions to strengthen working conditions and 
workplace safety. 

This enables us to work in a more structured 
and long-term manner.

Summary
Granqvists Gloves AB operates within a global 
value chain where social risks are primarily 
found among suppliers, but where we can 
positively influence outcomes through clear 
requirements and close cooperation.

Through a systematic approach, we strive to:
• Ensure good working conditions throughout 

the value chain. 
• Create a safe and sustainable working 

environment internally. 
• Deliver safe and high-quality products.

Social Sustainability



Business Sustainability and 
Governance

Granqvists Gloves AB works systematically to 
integrate sustainability into business 
strategy, governance, and decision-making.
The purpose of this work is to ensure long-
term, responsible, and transparent business 
conduct where sustainability is a natural part 
of operations.
The focus is on sustainability governance, 
transparency, business ethics, and financial 
stability, and the work is based on clear 
objectives, monitoring, and continuous 
improvement.

Responsible Business Conduct and Business 
Ethics (G1)
GGAB actively works with business ethics and 
responsibility throughout the value chain in line 
with international guidelines such as the OECD 
Guidelines and the UN Guiding Principles on 
Business and Human Rights.
The work focuses on identifying, preventing, and 
managing risks related to environmental, social, 
and business ethics issues, particularly within 
the supply chain where the impact is greatest.

This means that we work to:
• Conduct due diligence to identify and 

manage risks. 
• Set requirements for suppliers through our 

Code of Conduct. 
• Monitor suppliers and ensure compliance.
• Work with responsible sourcing and long-

term supplier relationships. 
• Prevent corruption and unethical business 

practices. 

Our objective is to ensure responsible business 
conduct throughout the value chain.

Sustainability Governance and Strategy
GGAB works to integrate sustainability 
throughout the organization, from overall 
strategy to daily decision-making.
Sustainability efforts are linked to the 
company's business objectives and are based 
on analyses, targets, and follow-up activities, 
ensuring that the work remains relevant and 
embedded within the organization.

This means that we work to:
• Develop and implement the sustainability 

strategy throughout the organization. 
• Establish clear sustainability objectives, 

milestones, and KPIs. 
• Regularly monitor and update the strategy 

based on results and new requirements. 
• Ensure that sustainability is considered in 

business decisions. 

Our objective is for sustainability to be an 
integrated part of all decisions.

Transparency and Reporting
Transparency is an important part of the 
company's sustainability work and a 
prerequisite for building trust among customers, 
suppliers, and other stakeholders.
By measuring, monitoring, and communicating 
results, we create a clearer picture of the 
company's impact and development over time.

This means that we work to:
• Produce an annual sustainability report and 

carbon footprint report. 
• Collect and monitor sustainability data. 
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• Develop reporting in line with ESRS. 
• Communicate our sustainability efforts 

internally and externally. 

Our objective is to provide clear, comparable, 
and reliable information.

Financial Stability and Business Development
A stable financial position is essential for long-
term sustainability efforts and continued 
business development.
The company's business model is based on high 
quality, long product life, and long-term 
relationships, contributing to both sustainability 
and profitability.

This means that we work to:
• Monitor financial performance and risks. 
• Ensure resources for continued development. 
• Develop products with high quality and long 

service life. 
• Strengthen our offering and competitiveness. 

Our objective is to combine sustainability with 
long-term profitability.

Systematic Approach and Follow-Up
To ensure that sustainability efforts result in real 
improvements, the work is structured around 
monitoring, analysis, and continuous 
development.

By using data as a basis for decision-making, 
the organization can prioritize the right actions 
and monitor progress over time.

This means that we:
• Monitor sustainability objectives and KPIs. 
• Analyze data to identify risks and areas for 

improvement. 
• Update strategies and working methods 

based on results. 
• Develop systems for data collection and 

follow-up. 

This enables us to work in a more structured 
and long-term manner.

Summary
Granqvists Gloves AB works to integrate 
sustainability throughout the business, from 
strategy and governance to day-to-day 
operations.

Through a systematic approach, we strive to:
• Ensure responsible business conduct (G1). 
• Strengthen transparency and governance. 
• Create long-term competitiveness and value 

creation.
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Appendix 1 – Methodology for 
the Double Materiality 
Assessment

The double materiality assessment was 
conducted to identify the sustainability issues 
most relevant to Granqvists Gloves AB.
The assessment is based on two perspectives:
• How the business impacts people and the 

environment (impact materiality). 
• How sustainability issues affect the 

company's business, financial performance, 
and long-term development (financial 
materiality). 

The results form the basis for the company's 
sustainability strategy, objectives, priorities, and 
reporting.

The assessment was based on several analyses 
conducted during 2025–2026:
• Current state analysis of the company's 

sustainability work
• PESTEL analysis 
• Stakeholder analysis
• Value chain analysis
• Climate data and supplier assessments
• Internal surveys and stakeholder dialogues

Methodology
The assessment was carried out in three steps.

Step 1 – Identification of Sustainability Topics
The starting point was the ESRS topic standards 
within Environmental (E), Social (S), and 
Governance (G), as well as the company's value 
chain, risks, and opportunities.

Step 2 – Assessment of Impact
For each topic, the company's actual or 
potential impact on people and the environment 
was assessed.

The assessment considered:
• Scale
• Severity
• Geographic scope
• Time horizon
• Likelihood
• Possibility of remediation

Step 3 – Assessment of Financial Impact
For each topic, the assessment also considered 
how sustainability issues may affect Granqvists 
Gloves AB through:
• Legal requirements and regulatory changes
• Customer requirements
• Business risks
• Business opportunities
• Brand reputation
• Costs and investments

Current State 
Analysis

External Environment 
Analysis

Stakeholder Analysis

Value Chain Analysis

Double Materiality 
Assessment

Strategy and 
Objectives

Appendices



Appendix 2 – Carbon Footprint 
Calculation Methodology

Granqvists Gloves AB conducts annual carbon 
footprint calculations to identify the company's 
largest emission sources and create a basis for 
prioritizing climate actions.

The calculations are primarily used to 
understand where emissions occur and which 
actions provide the greatest impact, rather than 
for direct comparison between individual years.

The calculations are performed in accordance 
with the Greenhouse Gas Protocol (GHG 
Protocol) and are based on the principles of 
relevance, transparency, comparability, and 
accuracy.

Granqvists applies the operational control 
approach, meaning that emissions are reported 
for the operations and activities over which the 
company has control and the ability to influence 
outcomes.

Organizational Boundaries
The carbon footprint calculation includes:

Scope 1 – Direct Emissions
• Company vehicles. 
• Oil burners and other combustion sources.

Scope 2 – Indirect Emissions from Energy
• Electricity consumption. 
• Heating and energy use in facilities. 

Scope 3 – Other Indirect Emissions
• Business travel. 
• Employee commuting. 
• Inbound transportation. 
• Outbound transportation. 

Transport calculations have been limited to the 
company's five largest suppliers and five largest 
customers. The scope will gradually be 
expanded as data quality improves.

Assumptions and Limitations
Certain parts of Scope 3 are based on 
estimates where complete data is 
unavailable. Because the carbon footprint 
calculation currently includes only the five 
largest suppliers and customers, 
emissions may vary from year to year 
depending on purchasing and sales 
volumes. 

The results are therefore primarily used to:
• Identify the largest emission sources. 
• Prioritize actions. 
• Monitor development within the most 

significant emission areas. 
• Improve data quality over time.

Emission Factors
The calculations are based on established 
emission factors in accordance with the GHG 
Protocol. For energy consumption, supplier-
specific emission factors are used where 
available, while transportation and travel 
emissions are calculated based on mode of 
transport, fuel type, and geographical context.
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